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GRANT APPLICATION (4 pages)
1. Organizational Information

	Date:  April 11, 2005

Organization:  Sangre de Cristo Communities Interacting

Mailing Address:  P.O. Box 427, Eagle Nest, NM 87718

Telephone:  505-377-2752
	Fax:  505-377-1015

Email:  homes@ecirclehomes.com

Executive Director:  Gabriele Heinz

Amount requested:  $1,211

# of Board Members        9   

# of paid staff members    0



2. Funding Initiative:


Safe & Healthy Communities                                                                   
 (if you check this box, please indicate the focus area listed below as well)



Increasing accessibility of services to parents and their young children to increase parents’ skills and support systems, and their children’s readiness for kindergarten. 


Building infrastructure  of art and cultural organizations. 


Increasing the protection of water resources through education and advocacy. 


Building working relationships between non-profits organizations.


KIDS


Emergency Medicines


Youth in Philanthropy

3. Organization Mission.

The Sangre de Cristo Communities Interacting (SdCCI) is dedicated to providing educational opportunities and related services to both children and adults by preserving and displaying items reflecting the historical heritage of the mountain towns and villages in the Sangre de Cristo Mountains of north-central New Mexico, including interactive educational projects and programs for residents and visitors, and providing a unique destination point of interest and value to visitors of all ages.
4. Summary of project.  (50 words). 

Sangre de Cristo Communities Interacting (SdCCI) will create a realistic stream bed duplicating the gold panning environment of the 1800s and early 1900s, with a running stream, antique prospecting equipment and gold “paydirt” for participants to prospect using the gold panning process. Participants can re-live experiences of original prospectors.

6.  Description of activities, results and impact on community. (1 page)

The Moreno Valley is a natural for this activity, since the area has a history rich in the lore of gold prospecting and mining. Sangre de Cristo Communities Interacting (SdCCI) will utilize this project as an opportunity for participants to re-live history with a hands-on experience panning for actual gold particles and nuggets, using the same methods employed by prospectors who worked the area in the 1800s and early 1900s. This experience will offer area youth, residents and senior citizens an interesting, entertaining and educational activity to fill their free time – and at the same time give youth, residents and senior citizens a sense of accomplishment and pride in their community. This history experience will also be shared with tourists and other visitors.

In a pilot proof of the concept project during the summer seasons of 2003 and 2004, members of the SdCCI board taught different aspects of gold prospecting, geology and local mining history to participants of the Summer Enrichment Program conducted by the local public school system. Participation in this program was limited to eighth graders. Success with the Summer Enrichment Program inspired SdCCI to expand the concept to include participation by a greater age range and number of youth (all children and teens are now considered potential participants), as well as participation by senior citizens, residents and visitors to the area. Involving area senior citizens is an advantageous program partnership, since many of them remember and actually experienced some of the activities and history being taught.

SdCCI is aware that both youth and senior citizens have considerable time on their hands. SdCCI believes that the youth, especially, will benefit from having an interesting, educational and entertaining activity to keep them out of mischief. We intend to involve both the youth and senior citizens who participate in this project in sharing their experience with tourists and other visitors to the area. Specifically, they will: (1) share their knowledge of the history of prospecting in the local area, (2) demonstrate SdCCI’s Gateway Museum’s antique equipment developed by the early prospectors of the area and  (3) teach the techniques of using the gold pan in the realistic stream bed duplicating the area gold panning environment of the 1800s and early 1900s.
While the local school system’s Summer Enrichment Program has been limited in scope due to logistics and safety concerns about transporting participants to the remote prospecting areas in the surrounding mountains, SdCCI  has developed an expansion of the program in the form of this project, which will create a realistic stream bed and prospecting environment duplicating area gold panning activities of the 1800s and early 1900s on SdCCI property. The SdCCI property, which is conveniently located on the eastern end of downtown Eagle Nest, is pristine and historically relevant. The site on the SdCCI property chosen for the duplicated gold panning venue was, a hundred years ago, the site of an actual Chinese gold mining camp. Both the SdCCI property and the duplicated gold panning venue site are easily accessible to all, including the young, the disabled and the elderly.

This SdCCI project will create a realistic flowing stream on a hillside just north of the authentic blacksmith shop, which has been relocated from its original site in Idlewilde (a community just northwest of Eagle Nest). SdCCI  will utilize the stream to teach gold panning, demonstrate the use of antique prospecting equipment and provide a realistic, easy-access site to pan for gold and local garnets. To make the stream healthy and attractive, the project design includes settling ponds and natural filtration to provide crystal clear re-circulated water for the stream bed.  The stream will also be used by the participants to demonstrate their skills and knowledge to the public. To support the program over the long term, SdCCI will make available enriched pay dirt containing gold for the public to purchase, so as to prove the skills they have been taught. 
7. Evaluation Logic Chart

	GOAL

What are you trying to accomplish?

	The Sangre de Cristo Communities Interacting (SdCCI) gold panning project is designed to give the local youth and senior citizens (1) a center for activity, education and entertainment, (2) a means to pass on the rich history of the local area, (3) a means to share their newly-learned skills and knowledge, (4) a sense of roots, pride and accomplishment and (5) a means to enrich the experience of tourists and other visitors to the area.

	INPUTS

Who is participating?  How many people are participating? How much funding is leveraged from other sources?
	SdCCI board members participate as initial teachers; then area youth and senior citizens (first as students then as teachers) teach to visitors to the area. To date, 9 SdCCI board members, 36 youth, 3 senior citizens and 14 visitors have participated, with hundreds of participants projected annually once the project is built. $1,978 of this project is being provided in the form of donated time, labor and equipment.

	ACTIVITIES

What activities will be implemented?

	First phase: teaching gold panning skills and local history and geology to local youth and senior citizens. Second phase: youth and senior citizens who have been taught the panning skills and local history will then utilize the stream as a recreational area to pan for gold and local garnets. Third phase: participating local youth and seniors will then teach the skills and history they have acquired to tourists and other visitors.

	RESULTS

What will be changed as a result of the activities?  How will the constituents be changed?  

	Youth, seniors and others will have an activity area to pan for gold, giving them something to do with their free time and providing a common activity to share with each other as well as with tourists and visitors. Their skills, as well as their acquired knowledge of the project, geology and area history will enrich their lives through experience and a sense of accomplishment and community service. The lives of both the youth and the senior citizens will be changed by filling previously-unoccupied time with shared positive and affirming experiences.  SdCCI believes that such experiences and activities will make the participating youth more inclined toward productive behavior and less inclined toward mischief.

	IMPACT

How will the results positively impact quality of life in our community?
	Participants who have learned local history and ways in which it may have impacted their own family history will experience a sense of pride and community roots, and will share their knowledge and experience with others. This sharing will encourage others to participate and learn, thereby developing a positive sense of community. As the community continues to communicate, it becomes stronger and more productive. As the project becomes better known through sharing, more tourists and visitors will be attracted to the community, who will, in turn, learn the history and skills available through the project and share it with others. Additional tourists and other visitors will become attracted to the area and encouraged to spend their dollars at local shops and restaurants. The area will experience increased economic benefits, resulting in a higher/better quality of life for community residents

	MEASURES

How will you collect information about the changes your activities create?

	Ongoing counts of participants will be maintained and shared with participants, donors, area schools and libraries, local law enforcement agencies and local governments. Evaluation forms will be distributed to participants to learn the ways in which the project benefited them and the ways in which the project has changed their lives. An accounting of income produced will be provided to donors and local governments.

	WORKING RELATIONSHIPS

Who do you work with to accomplish your goals?  What is the nature of the relationship(s) and how does it mutually support your organizations?
	SdCCI board members donate time to this and other projects. Local expertise has been utilized to test feasibility, design the layout and determine materials and equipment needed for this project. Area newspapers have willingly publicized events and efforts of SdCCI for this and other projects. Local residents and businesses donate time to this and other projects. Local businesses donate equipment for this and other projects.

Enchanted Circle communities and businesses support SdCCI efforts at establishing a noteworthy museum in Eagle Nest because it offers activities of interest, entertainment and education to local youth and other residents as well as an additional tourism attraction to the area. An additional attraction promotes an increase the number of visitors to the area and a positive economic on local businesses.

Area youth benefit by gaining a combination recreational and educational venue and an interest in using it, thereby encouraging and reinforcing positive behavior.

The local public school system benefits by having an enriched summer program; and surrounding community school systems benefit by having a safe, interesting, entertaining and educational activity which can be introduced to their students through speakers (such as SdCCI board members) and/or field trips.

The SdCCI gains by having its land put to good use and by establishing an income stream from the sale of gold paydirt and prospecting books on gold panning and history.

	
	


8.
Financials:

a.
Project Budget (attached)

b.
Organizational Budget (attached)

c.
Profit and Loss 2004 (attached)

d.
Current Balance Sheet (attached)

9.
Documentation Checklist.   

Please check each item to certify that you have each of these documents available on file. DO NOT INCLUDE THESE ITEMS WITH YOUR APPLICATION. This documentation will be required if your proposal is accepted for funding.


Board Contact List – indicating board members’ names, occupations and contact information.


Organization’s most recent 990 form filed with the IRS.  (If your organization has not yet grossed $25,000 and you have not had to file with the IRS, please substitute this form with a year-end statement from your last fiscal year, signed and dated by the treasurer of your board of directors.)


A copy of your most recent IRS letter regarding the organization’s 501(c)(3) status.  (Federally recognized Indian Tribes, public schools, governments, and religious organizations are exempt from this requirement.)


Letter of good standing with the New Mexico Attorney General.


If you are not a 501(c)(3), you must have a fiscal agent and must complete the fiscal sponsorship worksheet, which is available at www.taoscf.org under non-profit information.

Signatures:
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                                          May 11, 2005                                                                 May 11, 2005

___________________________________         ___________________________________

 Executive Director           Date

       Board President                         Date
      Taos Community Foundation, P.O. Box 1925, Taos, New Mexico   505.737.9300           
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